
 
Guiding Questions Before Starting an Apprenticeship Program 
We suggest that any company or initiative consider the following guiding questions 
when developing an apprenticeship program, informed by CSET’s report Biotech 
Manufacturing Apprenticeships: A Case Study in Workforce Innovation. Guiding 
questions are grouped into the three general phases of the development cycle: 
program exploration, design, and implementation. 
 
1. Program Exploration: Evaluate whether apprenticeships are a good fit for workforce 
needs in your region, industry, and circumstance. 
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2. Program Design: Decide what your apprenticeship program should look like.

 
3. Program Implementation: Administer and support the program. 
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