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CSET Culture Statement

CSET was formed to examine emerging technology through an evidence-based, data-driven approach
independent of government, funder or ideological perspectives.

CSET staff come from a variety of backgrounds and disciplines, bringing a robust wealth of perspectives and

experiences to inform research at the intersection of technology and national/international security. We are
committed to fostering a diverse, equitable, and inclusive culture rooted in intellectual curiosity and respect.

At CSET, we:

Challenge assumptions, follow the evidence, understand how data can inform decisions and formulate
policies, and serve as trusted advisors to the national security community.

Are lifelong learners who understand that intellectual humility is essential to ongoing growth. We seek
and absorb feedback and actively work on self and organizational improvement.

Celebrate individuality and encourage all team members to welcome one another to create a sense of
belonging.

Collaborate because we know that problems are best solved as a team.
Are empowered to take agency in the workplace and participate in meaningful decision-making.
Support and encourage open dialogue across all teams.

Know that while our work is important, our individual and familial needs come first. We value our time
outside of work, respect a healthy work/life balance, and support one another in times of need.

Measure our success as a team.

Place acting with integrity and respect above all.


https://cset.georgetown.edu/wp-content/uploads/Culture-Statement-CSET.png
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Letter from the Executive Director

Dewey Murdick

Executive Director

Dear Friends of CSET,

As CSET enters its seventh year, | am struck by
how far we've come since those early planning
sessions in 2018. What began as a vision to bridge
the gap between emerging technology and policy
has grown into an organization that shapes critical
conversations about the future of Al.

Al and its applications continue to reshape our
security landscape, and the demand for CSET’s
data-driven mix of technical and policy expertise
grows. In 2024, our researchers conducted
hundreds of briefings with government officials
and industry leaders, testified before Congress,
and published over 80 pieces of analysis and

dozens of translations. Our four most widely read

pieces of research examined how large language
models work, analyzed how Project Maven and
the U.S. 18th Airborne Corps operationalized Al,
explored China’s perspectives on Al warfare,

and provided timely analysis of how Huawei’s Al
chip development pushed the limits of U.S. export

controls.

This year marked a significant evolution in how
we engage with complex challenges in emerging
technology policy. We broadened our network
beyond U.S. government officials to include more

industry leaders, philanthropists, and regional
policymakers, recognizing that technological
advancement affects every sector of society.

This expanded engagement included seminars and
workshops covering important topics from Al agents
and critical infrastructure to public sector talent,

and launched new tools and datasets. Our Building

the Tech Coalition conference proved particularly
impactful, with one participant describing it as “the
best and most uniquely hard-hitting defense Al
event” they had attended.

In 2025, our research priorities are directed by
rapidly evolving technological developments,
while maintaining our commitment to rigorous,
nonpartisan analysis. This is evidenced by our
increased focus on Al applications in military and
cybersecurity domains, expanded work on the
technical aspects of securing Al, and continued
analysis of Al workforce development.

None of this would be possible without our
dedicated staff, supporters, and partners. Whether
through reading our policy.ai newsletter, attending
our events, or supporting our work directly,

you play a crucial role in helping CSET shape
technology policy. Together, we can ensure that Al
strengthens rather than compromises our security
and prosperity.

Sincerely,


https://cset.georgetown.edu/publications
https://cset.georgetown.edu/publications/?fwp_content_type=translation#publications
https://cset.georgetown.edu/article/the-surprising-power-of-next-word-prediction-large-language-models-explained-part-1/
https://cset.georgetown.edu/article/the-surprising-power-of-next-word-prediction-large-language-models-explained-part-1/
https://cset.georgetown.edu/publication/building-the-tech-coalition/
https://cset.georgetown.edu/publication/chinas-military-ai-roadblocks/
https://cset.georgetown.edu/publication/pushing-the-limits-huaweis-ai-chip-tests-u-s-export-controls/
https://cset.georgetown.edu/publication/pushing-the-limits-huaweis-ai-chip-tests-u-s-export-controls/
https://cset.georgetown.edu/publication/pushing-the-limits-huaweis-ai-chip-tests-u-s-export-controls/
https://cset.georgetown.edu/events?fwp_uape=past
https://cset.georgetown.edu/publication/through-the-chat-window-and-into-the-real-world-preparing-for-ai-agents/
https://cset.georgetown.edu/publication/securing-critical-infrastructure-in-the-age-of-ai/
https://eto.tech/tools/
https://eto.tech/datasets/
https://cset.georgetown.edu/event/building-the-tech-coalition/
https://cset.georgetown.edu/event/building-the-tech-coalition/
https://policy.ai
https://cset.georgetown.edu/donate/
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CSET in the Media

TE Helen Toner
LEl_4 Director of Strategy and Foundational Research Grants

If you’re driving down a road with unexpected twists and
turns, then two things that will help you a lot are having
a clear view out the windshield and an excellent steering

system. In Al, this means having a clear picture of where
the technology is and where it’s going, and having plans in
place for what to do in different scenarios.



https://www.youtube.com/watch?v=LUn8IjZKBPg
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Dewey Murdick Owen J. Daniels
Executive Director Associate Director of Analysis & Andrew W. Marshall Fellow

Fortune
America is locked in a battle for global leadership in Al, both in terms of creating cutting-edge technology
and ensuring that developers build new models and applications safely for the good of society. Against this

backdrop, determining how the U.S. governs, innovates, and competes globally in Al is critically important.

Jacob Feldgoise

Wall Street Journal Data Research Analyst

From one perspective, the semiconductor manufacturing companies are competing for limited amounts
of government money but from another, the governments are competing for a limited amount of advanced

fabrication capacity from the best in the business.

MIT Technology Emelia S. Probasco
Senior Fellow

Review

| think we are already on a path to integrating Al, including generative Al, into the realm of decision-making
in the military.

Jack Corrigan
DefenseScoop Senior Research Analyst

The biggest risk of doubling-down on frontier models is that it could lead to path dependency, locking the
United States into today’s costly Al development paradigm and reducing the chances that a more efficient

approach will emerge — at least in America.

Josh A. Goldstein
NPR Research Fellow

It could be that these social media accounts posting Al-generated content were nefarious pages that were
trying to build an audience and would later pivot to trying to sell goods or link to ad-laden websites or maybe
even change their topics to something political altogether. But | suspect more likely, many of these pages were

simply creators who realized it was a useful tactic for getting audience engagement.

. Steph Batalis
Axios Research Fellow

Collecting better biological data, and running it through Al, might be the difference between managing a

really small outbreak and letting it spread and become a much bigger problem.


https://fortune.com/2024/07/11/death-chevron-doctrine-complicates-us-lawmakers-efforts-regulate-ai-supreme-court-tech-politics/?abc123
https://www.npr.org/2024/05/14/1251072726/ai-spam-images-facebook-linkedin-threads-meta
https://defensescoop.com/2024/12/17/america-goes-all-in-on-big-ai/
https://www.technologyreview.com/2024/12/10/1108354/we-saw-a-demo-of-the-new-ai-system-powering-andurils-vision-for-war/
https://www.technologyreview.com/2024/12/10/1108354/we-saw-a-demo-of-the-new-ai-system-powering-andurils-vision-for-war/
https://www.axios.com/2024/05/09/ai-superbugs-biosurveillance-fear-biodefense
https://www.wsj.com/tech/chip-giant-tsmc-foresees-delay-at-second-arizona-plant-22fe1e41
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Researcher Spotlight

Sam Bresnick
Research Fellow

Research Fellow Sam Bresnick is an expert on military Al
applications and Chinese technology policy. In 2024, his
analysis of China’s Al capabilities and challenges was featured
in Foreign Affairs, Foreign Policy, and Lawfare, and he was

quoted in major news outlets, including The Associated Press,
Reuters, and Politico.

Bresnick's research portfolio includes several influential reports examining
China’s technological and military landscape. His report, “China’s Military

Al Roadblocks,” revealed significant technological obstacles Beijing faces

in developing Al-enabled military systems, while “Which Ties Will Bind2”

examined how U.S. tech companies’ deep business ties to China could affect
their decision-making during international conflict.

He also co-authored “Fueling China’s Innovation,” which provided an in-

depth analysis of the Chinese Academy of Sciences’ crucial role in advancing
Beijing’s science and technology obijectives.

In November 2024, Bresnick testified before the U.S. Senate Judiciary Subcommittee on Privacy, Technology,
and the Law, where he addressed national security concerns regarding U.S.-China technological
intferdependence. “Which Ties Will Bind2” featured extensively during the hearing and was quoted at length.


https://cset.georgetown.edu/publication/chinas-military-ai-roadblocks/
https://cset.georgetown.edu/publication/chinas-military-ai-roadblocks/
https://cset.georgetown.edu/publication/which-ties-will-bind/
https://cset.georgetown.edu/publication/fueling-chinas-innovation-the-chinese-academy-of-sciences-and-its-role-in-the-prcs-st-ecosystem/
https://www.foreignaffairs.com/china/obstacles-china-ai-military-power
https://foreignpolicy.com/2024/07/18/china-military-ai-artificial-intelligence/
https://www.lawfaremedia.org/article/could-ai-lead-to-the-escalation-of-conflict--prc-scholars-think-so
https://cset.georgetown.edu/publication/which-ties-will-bind/
https://cset.georgetown.edu/publication/which-ties-will-bind/
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Inaugural Summer Internship

In 2024, CSET launched its inaugural summer internship class. Students from HBCUs and other Minority-
Serving Institutions participated in an intensive, in-person, nine-week program. Each student conducted

an independent research project during the internship, producing a capstone analysis product that was
published on the CSET website. The interns also participated in professional development sessions,

conducted simulated policymaker briefings, and met with leaders in DC.

The CSET internship program reflects our mission to prepare a new generation of decision-makers to address
the challenges and opportunities of emerging technologies. By providing hands-on experience to students
from underrepresented backgrounds, CSET is helping to shape a future where diverse voices contribute to

critical technology policy decisions.

Jordan Monts
CSET Intern

| feel that CSET has prepared me for my professional future in many ways, the main one
being exposure to possible career choices that aren’t in the direct path of our schooling
program. | would have never thought policy and computer science would go together.


https://cset.georgetown.edu/csets-inaugural-internship-program/

)
Donors

CSET is a philanthropically-funded organization. We rely on the support of organizations and individuals to
achieve our mission of providing decision-makers with data-driven analysis on the security implications of

emerging technologies.

Thank you to our donors:

$10,000,000+
Open Philanthropy

$1,000,000 - $9,999,999
Musk Foundation
NobleReach Foundation
Patrick J. McGovern Foundation
The William & Flora Hewlett Foundation

$500,000 - $999,999
The Diller — von Furstenberg Foundation

$200,000 - $499,999
Alfred P. Sloan Foundation
Effective Giving
Frontier Model Forum Al Safety Fund
The Rob Granieri Fund
The Rockefeller Foundation

$15,000 - $199,999

Anonymous

The Chao Family

Chan Zuckerberg Initiative

Google Research

Microsoft
National Science Foundation
Schmidt Sciences

$2,500 - $14,999
Domino Data Lab
Timothy McDonald

You can support CSET’s research by visiting cset.georgetown.edu/donate


https://cset.georgetown.edu/donate/



